
SCIENTIFIC COORDINATOR
Matteo Bassoli

17 April 2025
13:30-14:30 | Ice-breaker lunch
Welcome by the Coordinator (MATTEO BASSOLI)
Roundtable introductions (Partners & key team members)

14:30-15:30 | Project Overview & Strategic Goals
Presentation of the GIVO project: vision, goals & expected 
impact (LUCA BRAVI)
Summary of the Grant Agreement & Partnership Agreement 
status; Financial overview & budget structure; Administrative 
and financial reporting obligations (BENEDETTA ACCORDI)
The coordinated image (MARINA BATINIĆ)
Q&A

16:30-17:30 | Work Plan & First Steps
WP1: Management & Coordination (MATTEO BASSOLI)

• Project governance, decision-making, and consortium 
management

•  Steering Committee roles & responsibilities
• Key deadlines & milestone tracking
• The Comic (MATTIA FERRI)

WP2-WP5: Participatory Action Research
• Key research objectives & participatory methodology 

(LUCA BRAVI)
• Engagement of Roma communities

▪  Romania (ADRIAN-NICOLAE FURTUNĂ)
▪  Poland (WŁADYSŁAW KWIATKOWSKI)
▪  Italia (LUCA DOTTI)
▪  Croatia (ANTONIO GRGIĆ)

• First steps & deliverables

17:30-18:00 | Break – Coffee & Networking

18:00-19:00 | WP6–WP9: Engaging Local Communities & 
Public Events
Mobile cenotaph (ANTONIO GRGIĆ)

GIVO Kick-off Meeting
17-18 April 2025
Department of Political Science, Law and International Studies (SPGI)
Aula Seminari 2, via del Santo 28, Padova

Journeys of Memory – planning visits to Roma memorial sites 
(LUCA BRAVI)
Cities of Remembrance International Network – objectives & 
involvement of municipalities (MATTEO BASSOLI)
Strategies for public recognition of memorial sites

19:30 | Social Dinner @ Al Santo Restaurant, via del Santo 147, Padova

18 April 2025
9:00-9:30 | Recap & Key Takeaways from Day 1
Quick summary of discussions
Open floor for reflections & adjustments

09:30-11:00 | Dissemination & Communication Strategy 
(WP10–WP13)
Cities of Remembrance International Network (MATTEO BASSOLI)
WP10: Educational Toolkit: development, translation, and 
testing (FRANCESCA POLI)
WP11: Romnja Conference: gender dimension & Roma 
women’s role in remembrance (LUCA BRAVI)
WP12: Remembrance Policy Conference: key topics & 
expected outcomes (MATTEO BASSOLI)
WP13: International Virtual Museum on Roma Genocide 
(CARLO BERINI)
Open Discussion & Planning Next Steps

11:00-11:30 | Break – Coffee

11:30-13:00 | Wrap-up & Closing Remarks (MATTEO BASSOLI)
• Final reflections & action points
• Next steps & follow-ups
• Official closing of the Kickoff Meeting

13:00-14:30 | Lunch Break & Networking


